
TÜSPE Business Model

Cost Structure
Personnel Salaries, Project Expenses,  

Consultancy Expenses, Honorarium Payments, 
Printing and Publishing Expenses, Meeting Expenses, 

Travel, Accommodation and Per Diem Expenses,
Copyright Payments, Sponsorship Expenses,

Key Partners
Universities
Researchers
Consulting Firms
Event Organising Firms
Institutes
Publishers

Key Resources
Human Workforce

Building 
 Vehicle

Intellectual Property 
Finance

Customer Relationships
Institution-Specific Relationship
Individual-Specific Relationship

Visits

Key Activities
R&D

Meeting
Education

Consultancy
Supports and Awards

 Scholarships

Revenue Streams
General Budget Income
Consultancy Income
Publication Sales 
Sponsorship Income
Education Fees
Donations

Channels
Web Page
Social Media Accounts
Media (TV, newspaper, internet)
Meetings
Publications (book, report, journal, article, analysis, 
position paper etc.)

Customer Segments
Presidency, Prime Ministry, Ministry of Health,
Grand National Assembly of Turkey, Social Security 
Institution, Council of Higher Education, Universi-
ties, Health Industries, Civil Society Organisations,  
Researchers, International Organisations, Society 

Value Propositions
Producing and disseminating reliable and 
processed knowledge in the field of health policies 
based on discussion, evidence and research.
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